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CABINET - INFORMATION REPORT

To:   Mayor, Ladies and Gentlemen

Cardiff Capital Region Regeneration Plan 2018 – 
2021  

1.0 SUMMARY OF THE REPORT

1.1 The Targeted Regeneration Investment (TRI) programme complements the 
ambitions of other interventions delivered across Welsh Government and wider 
public sector with the aim of supporting economic regeneration whilst supporting 
wider sustainable development.   £44m has been approved for the South East Wales 
region. 

1.2 Under the new programme priorities were required for identification by local 
authorities working in regional partnerships.  

1.3 The TRI Plan that has been developed for South East Wales is the Cardiff Capital 
Region Regeneration Plan 2018 – 2021.  This Plan has been developed as a 
regional framework for the Capital Region and includes the ten South East Wales 
authorities.  

1.4 The purpose of the Plan is to set out the objectives of the Cardiff Capital Region and 
to outline the target areas and scope of activities possible under the Welsh 
Government TRI Programme from April 2018 for three years.  

1.5 The approach taken by the ten local authorities is to develop a rolling programme of 
project development and implementation for TRI, which compliments the wider City 
Deal (and other key strategies such as the Valleys Task Force), and ensures that the 
co-ordinated focus brings significant benefits to the region.
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1.6 The Plan was submitted to Welsh Government in July 2018 along with a separate 
document which outlined the Cardiff Capital Region TRI prioritised projects with 
costs and outcomes.   

1.7  On the 19th September 2018, Welsh Government wrote directly to Merthyr Tydfil 
CBC to confirm that the Minister for Housing and Regeneration and the Cabinet 
Secretary for Local Government and Public Services have approved the Regional 
Strategic Plan for Regeneration and the ambition set out within.

1.8 The spatial area identified for Merthyr Tydfil is the Merthyr Tydfil Town Centre.

1.9 Within the Capital City Region TRI Prioritised Projects the Merthyr Tydfil Bus Station 
has been regionally endorsed by the TRI Programme Board for implementation.  It 
has been identified by the region that the project will support the creation of a new 
Bus Station as part of the integrated transport network for the region.  

1.10 As well as local authority area strategic projects, it has been identified that there is a 
need for thematic projects delivered on a regional basis.  The administration of the 
thematic grants will be led by Rhondda Cynon Taff CBC.

2.0 INTRODUCTION AND BACKGROUND

2.1 The Targeted Regeneration Investment (TRI) programme complements the 
ambitions of other interventions delivered across Welsh Government and wider 
public sector with the aim of supporting economic regeneration whilst supporting 
wider sustainable development.  This new targeted capital regeneration programme 
will be delivered over a three year period but aims to create a robust platform for 
future regeneration opportunities thereafter. 

2.2 Under the new programme priorities were required for identification by local 
authorities working in regional partnerships.  Through these partnerships Welsh 
Government encouraged a rolling programme of regeneration projects which are 
designed to add value to, and compliment, existing investments both revenue and 
capital. 

2.3 There is no revenue budget tied specifically to the capital programme, but Welsh 
Government want authorities to demonstrate the use of existing grant mechanisms 
and their own resources to tackle poverty in their locality. 

2.4 The TRI Plan that has been developed for South East Wales is the Cardiff Capital 
Region Regeneration Plan 2018 – 2021.  This Plan has been developed as a 
regional framework for the Capital Region and includes the ten South East Wales 
authorities.  

2.5 The purpose of the Plan is to set out the objectives of the Cardiff Capital Region and 
to outline the target areas and scope of activities possible under the Welsh 
Government TRI Programme from April 2018 for three years.  In line with the Cardiff 
Capital Region Programme, the framework created is looking to support projects that 
encourage community resilience and economic regeneration across the region 



(taking into consideration areas such as housing, better employment opportunities, 
job creation and improved business environments to support business growth).  

2.6 This Plan for the South East builds upon the substantial experience of partners and 
their wide ranging regeneration activities.  The Regional Plan for Regeneration is not 
starting from scratch; rather it builds on the previous Welsh Government Vibrant and 
Viable Places (VVP) funding programme 2014 – 17.  In doing so, it recognised that 
working in partnership is essential to the successful delivery of the objectives set out 
in the plan.  

2.7  The approach taken by the ten local authorities is to develop a rolling programme of 
project development and implementation for TRI, which compliments the wider City 
Deal (and other key strategies such as the Valleys Task Force), and ensures that the 
co-ordinated focus brings significant benefits to the region. 

2.8 The plan has been developed to cover the initial three year period of TRI with the 
intention of reviewing the plan towards the end of the period, allowing it to be 
developed on a rolling basis having consideration of the delivery of the Plan 
objectives and any new priorities identified. 

2.9 The Plan was submitted to Welsh Government in July 2018 along with a separate 
document which outlined the Cardiff Capital Region TRI prioritised projects with 
costs and outcomes.  Prior to submission the Plan received endorsement from the 
Cardiff City Region Programme Board.

3.0 SOUTH EAST WALES REGIONAL TARGETED INVESTMENT PLAN 
2018 – 2021 

3.1 On the 19th September 2018, Welsh Government wrote directly to Merthyr Tydfil 
CBC to confirm that the Minister for Housing and Regeneration and the Cabinet 
Secretary for Local Government and Public Services have approved the Regional 
Strategic Plan for Regeneration and the ambition set out within. 

3.2 Welsh Government identified that the Regional Plan sets out both aims and 
objectives for the region and the key target areas designated to receive TRI support 
over the three year funding period.   It stated that, unlike previous Welsh 
Government Regeneration investment the TRI Programme is considered to be fluid 
and as such the final mix of projects is liable to change, subject to full endorsement 
of the region.  

3.3 As per the VVP Programme, the annual budget allocations for TRI will not change.  
Due to this fact, it will become the responsibility of the region to fully allocate and 
ensure delivery of the TRI budget on an annual basis.   In order to achieve this, 
Welsh Government request that project expenditure is adequately and realistically 
profiled.  This will be the responsibility of the Cardiff Capital Region TRI Board.  
Spend will be monitored by the Welsh Government Regeneration Managers on an 
annual basis. 

3.4 Within the Plan it outlines that all projects endorsed will be subject to regular 
monitoring by the Cardiff Capital Region TRI Board who will ensure that:



- Priorities within the Regional Regeneration Plan are up-to-date and take into 
account local and regional developments 

- Applications for regional funding opportunities are prioritised in line with the 
priorities set within the Plan, and remedial steps are agreed in the applications 
are not likely to meet funders expectations in order to safeguard the funding 
for the region 

- Projects approved within any regional funding programmes are delivered in 
line with agreed financial and output profiles and where issues occur, ensure 
that steps are taken to support the project or, where appropriate, safeguard 
the funds, including the reallocation of funds where projects are under-
spending 

- Opportunities to maximise efficiencies through joint working where identified

4.0 MERTHYR TYDFIL REGENERATION AREA 

4.1 It is outlined within the Plan that the success of any economic regeneration 
programme is dependent on strong collaboration to address the economic 
challenges of an area.  The success of the Cardiff Capital Region, its five year plan, 
and the Regeneration Plan requires all towns and cities within the region to work 
effectively together to ensure maximum effort and impact is returned from any 
intervention.  In doing so, funding will be targeted in key locations identified across 
the region which have been chosen due to their regional importance and their 
potential to maximise any intervention to support growth and reverse decline.  The 
spatial area identified for Merthyr Tydfil is the Merthyr Tydfil Town Centre. 

4.2 The proposed projects for Merthyr Tydfil identified within the Regeneration Plan are:

- Creation of a Development Zone to take forward the next phase of 
regeneration, support job creation, attract inward investors and create the 
right environment for businesses to flourish.  In the north of the zone, a new 
retail development will be a key economic drive, whilst both east and west of 
the zone already has a heavy tourism concentration. 

- A community hub network in the north of the County, as an extension of the 
Council’s Poverty Strategy.  The principle of community empowerment is 
fundamental to our approach, with success dependent on the collective efforts 
of the public sector, third sector organisations, volunteers or businesses.  As 
the lead we will work closely with partners to build on this plan, joining up 
actions and innovating and a local and regional level.  

- Tackling long-term unemployment is an on-going priority through a range of 
programmes to enhance the diversity and level of employment opportunities.  
Investment in skills and training is a major factor in creating a highly 
employable, higher skilled local population that can be retained locally, and 
which can generate economic growth, improved productivity and a 
sustainable local economy. 

- Targeted business support and business incubation initiatives; to enhance 
and support existing business and business infrastructure; encourage 
development of new business (inward investment); development of key 
attractions and strategic projects that enable linkages and connections 



between them and commercial, retail and service centres is very important for 
the area.  

4.3 Within the Capital City Region TRI Prioritised Projects the Merthyr Tydfil Bus Station 
has been regionally endorsed by the TRI Programme Board for implementation.  It 
has been identified by the region that the project will support the creation of a new 
Bus Station as part of the integrated transport network for the region.  The Project 
was supported for delivery with planning permission having been secured and all 
tender documentation has been prepared, resulting in MTCBC being ready to 
proceed with tender once the funding package is fully secured.  This links effectively 
to the priorities proposed to the Valleys Task Force. 

4.4 As well as local authority area strategic projects, it has been identified that there is a 
need for thematic projects delivered on a regional basis which:

- Offers potential applicants the opportunity to apply for a grant for a new shop / 
commercial property frontage and associated external / internal works, the 
intention being to enhance building frontages and bring vacant commercial 
floor-space back into beneficial business use

- Offers potential applicants the opportunity to apply for a grant to undertake 
external and internal works to improve access to vacant or under-utilised 
space above commercial / shop frontages, with the intention of assisting 
owners to bring that space into use for residential purposes. 

4.5 The administration of the thematic grants will be led by Rhondda Cynon Taff CBC.  A 
number of processes will be established to ensure a consistent and accountable 
approach to delivery across the region. 

- A collaboration agreement will be drawn up and established with each of the 
Cardiff Capital Region local authorities.  This will set out roles and 
responsibilities for the delivery of the schemes, taking into consideration 
accountability, local administrative processes, indicative grant allocations, 
process for awarding grant, achievement of outcomes and reporting and 
monitoring procedures. 

- Projects will be prioritised and approved at a local level, by local authorities, 
and forwarded to the regional lead.

5.0 FINANCIAL IMPLICATION(S)

5.1 £650,000 has been secured through the Council’s Capital Programme between 
18/19 and 21/22 to utilise as match funding against any funding applications 
developed for the Bus Station Project.  

5.2 £150,000 has been secured through the Capital Programme this financial year as 
match funding against the TRI Programme for the development and delivery of 
projects as required. 



6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  3 of 4 0 of 4 1 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 2 of 10 0 of 10 8 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are that the TRI programme will meet the Merthyr Tydfil Well-
being Objectives and Sustainable Development Principles through targeting economic 
growth.  The Programme will have a positive effect on the economy, socially and on the 
environment.   

The main negative impacts are that the Programme does not target all of the protected 
characteristics or biodiversity.  To have a positive impact on these would be difficult as 
this is a Capital Regeneration Programme.  

ALYN OWEN 
CHIEF OFFICER COMMUNITY 
REGENERATION

COUNCILLOR GERAINT THOMAS
CABINET MEMBER FOR 

REGENERATION AND PUBLIC 
PROTECTION

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


